
CHAPTER VI

Confusion and riots in the city—Reform of government in opposition to
the plebeians—Injuries done to those who favored the plebeians—Michael
di Lando banished—Benedetto Alberti hated by the Signory—Fears
excited by the coming of Louis of Anjou—The Florentines purchase
Arezzo—Benedetto Alberti becomes suspected and is banished—His
discourse upon leaving the city—Other citizens banished and admonished
—War with Giovanni Galeazzo, duke of Milan.

The death of Giorgio caused very great excitement; many took arms at
the execution in favor of the Signory and the Capitano; and many others,
either for ambition or as a means for their own safety, did the same. The
city was full of conflicting parties, who each had a particular end in view,
and wished to carry it into effect before they disarmed. The ancient
nobility, called the GREAT, could not bear to be deprived of public honors;
for the recovery of which they used their utmost exertions, and earnestly
desired that authority might be restored to the Capitani di Parte. The
nobles of the people and the major trades were discontented at the share
the minor trades and lowest of the people possessed in the government;
while the minor trades were desirous of increasing their influence, and the
lowest people were apprehensive of losing the companies of their trades
and the authority which these conferred.

Such opposing views occasioned Florence, during a year, to be disturbed
by many riots. Sometimes the nobles of the people took arms; sometimes
the major and sometimes the minor trades and the lowest of the people;
and it often happened that, though in different parts, all were at once in
insurrection. Hence many conflicts took place between the different
parties or with the forces of the palace; for the Signory sometimes
yielding, and at other times resisting, adopted such remedies as they could
for these numerous evils. At length, after two assemblies of the people,



and many Balias appointed for the reformation of the city; after much toil,
labor, and imminent danger, a government was appointed, by which all
who had been banished since Salvestro de' Medici was Gonfalonier were
restored. They who had acquired distinctions or emoluments by the Balia
of 1378 were deprived of them. The honors of government were restored
to the Guelphic party; the two new Companies of the Trades were
dissolved, and all who had been subject to them assigned to their former
companies. The minor trades were not allowed to elect the Gonfalonier of
Justice, their share of honors was reduced from a half to a third; and those
of the highest rank were withdrawn from them altogether. Thus the nobles
of the people and the Guelphs repossessed themselves of the government,
which was lost by the plebeians after it had been in their possession from
1378 to 1381, when these changes took place.

The new establishment was not less injurious to the citizens, or less
troublesome at its commencement than that of the plebeians had been; for
many of the nobles of the people, who had distinguished themselves as
defenders of the plebeians, were banished, with a great number of the
leaders of the latter, among whom was Michael di Lando; nor could all the
benefits conferred upon the city by his authority, when in danger from the
lawless mob, save him from the rabid fury of the party that was now in
power. His good offices evidently excited little gratitude in his
countrymen. The neglect of their benefactors is an error into which princes
and republics frequently fall; and hence mankind, alarmed by such
examples, as soon as they begin to perceive the ingratitude of their rulers,
set themselves against them.

As these banishments and executions had always been offensive to
Benedetto Alberti, they continued to disgust him, and he censured them
both publicly and privately. The leaders of the government began to fear
him, for they considered him one of the most earnest friends of the
plebeians, and thought he had not consented to the death of Giorgio Scali
from disapprobation of his proceeding, but that he might be left himself
without a rival in the government. His discourse and his conduct alike
served to increase their suspicions, so that all the ruling party had their
eyes upon him, and eagerly sought an opportunity of crushing him.

During this state of things, external affairs were not of serious
importance, for some which ensued were productive of apprehension



rather than of injury. At this time Louis of Anjou came into Italy, to
recover the kingdom of Naples for Queen Giovanna, and drive out Charles
of Durazzo. His coming terrified the Florentines; for Charles, according to
the custom of old friends, demanded their assistance, and Louis, like those
who seek new alliances, required their neutrality. The Florentines, that
they might seem to comply with the request of Louis, and at the same time
assist Charles, discharged from their service Sir John Hawkwood, and
transferred him to that of Pope Urban, who was friendly to Charles; but
this deceit was at once detected, and Louis considered himself greatly
injured by the Florentines. While the war was carried on between Louis
and Charles in Puglia, new forces were sent from France in aid of Louis,
and on arriving in Tuscany, were by the emigrants of Arezzo conducted to
that city, and took it from those who held possession for Charles. And
when they were about to change the government of Florence, as they had
already done that of Arezzo, Louis died, and the order of things in Puglia
and in Tuscany was changed accordingly; for Charles secured the
kingdom, which had been all but lost, and the Florentines, who were
apprehensive for their own city, purchased Arezzo from those who held it
for Louis. Charles, having secured Puglia, went to take possession of
Hungary, to which he was heir, leaving, with his wife, his children
Ladislaus and Giovanna, who were yet infants. He took possession of
Hungary, but was soon after slain there.

As great rejoicings were made in Florence on account of this acquisition
as ever took place in any city for a real victory, which served to exhibit the
public and private wealth of the people, many families endeavoring to vie
with the state itself in displays of magnificence. The Alberti surpassed all
others; the tournaments and exhibitions made by them were rather suitable
for a sovereign prince than for any private individuals. These things
increased the envy with which the family was regarded, and being joined
with suspicions which the state entertained of Benedetto, were the causes
of his ruin. The rulers could not endure him, for it appeared as if, at any
moment, something might occur, which, with the favor of his friends,
would enable him to recover his authority, and drive them out of the city.
While in this state of suspicion and jealousy, it happened that while he was
Gonfalonier of the Companies, his son-in-law, Filippo Magalotti, was
drawn Gonfalonier of Justice; and this circumstance increased the fears of
the government, for they thought it would strengthen Benedetto's



influence, and place the state in the greater peril. Anxious to provide a
remedy, without creating much disturbance, they induced Bese Magalotti,
his relative and enemy, to signify to the Signory that Filippo, not having
attained the age required for the exercise of that office, neither could nor
ought to hold it.

The question was examined by the signors, and part of them out of
hatred, others in order to avoid disunion among themselves, declared
Filippo ineligible to the dignity, and in his stead was drawn Bardo
Mancini, who was quite opposed to the plebeian interests, and an
inveterate foe of Benedetto. This man, having entered upon the duties of
his office, created a Balia for the reformation of the state, which banished
Benedetto Alberti and admonished all the rest of his family except
Antonio. Before his departure, Benedetto called them together, and
observing their melancholy demeanor, said, "You see, my fathers, and you
the elders of our house, how fortune has ruined me and threatened you. I
am not surprised at this, neither ought you to be so, for it always happens
thus to those who among a multitude of the wicked, wish to act rightly, and
endeavor to sustain, what the many seek to destroy. The love of my
country made me take part with Salvestro de Medici and afterward
separated me from Giorgio Scali. The same cause compelled me to detest
those who now govern, who having none to punish them, will allow no one
to reprove their misdeeds. I am content that my banishment should deliver
them from the fears they entertain, not of me only, but of all who they
think perceives or is acquainted wit their tyrannical and wicked
proceedings; and they have aimed their first blow at me, in order the more
easily to oppress you. I do not grieve on my own account; for those honors
which my country bestowed upon me while free, she cannot in her slavery
take from me; and the recollection of my past life will always give me
greater pleasure than the pain imparted by the sorrows of exile. I deeply
regret that my country is left a prey to the greediness and pride of the few
who keep her in subjection. I grieve for you; for I fear that the evils which
this day cease to affect me, and commence with you, will pursue you with
even greater malevolence than they have me. Comfort, then, each other;
resolve to bear up against every misfortune, and conduct yourselves in
such a manner, that when disasters befall you (and there will be many),
every one may know they have come upon you undeservedly." Not to give
a worse impression of his virtue abroad than he had done at home, he



made a journey to the sepulcher of Christ, and while upon his return, died
at Rhodes. His remains were brought to Florence, and interred with all
possible honors, by those who had persecuted him, when alive, with every
species of calumny and injustice.

The family of the Alberti was not the only injured party during these
troubles of the city; for many others were banished and admonished. Of
the former were Piero Benini, Matteo Alderotti, Giovanni and Francesco
del Bene, Giovanni Benci, Andrea Adimari, and with them many members
of the minor trades. Of the admonished were the Covini, Benini, Rinucci,
Formiconi, Corbizzi, Manelli, and Alderotti. It was customary to create
the Balia for a limited time; and when the citizens elected had effected the
purpose of their appointment, they resigned the office from motives of
good feeling and decency, although the time allowed might not have
expired. In conformity with this laudable practice, the Balia of that period,
supposing they had accomplished all that was expected of them, wished to
retire; but when the multitude were acquainted with their intention, they
ran armed to the palace, and insisted, that before resigning their power,
many other persons should be banished and admonished. This greatly
displeased the signors; but without disclosing the extent of their
displeasure, they contrived to amuse the multitude with promises, till they
had assembled a sufficient body of armed men, and then took such
measures, that fear induced the people to lay aside the weapons which
madness had led them to take up. Nevertheless, in some degree to gratify
the fury of the mob, and to reduce the authority of the plebeian trades, it
was provided, that as the latter had previously possessed a third of the
honors, they should in future have only a fourth. That there might always
be two of the signors particularly devoted to the government, they gave
authority to the Gonfalonier of Justice, and four others, to form a ballot-
purse of select citizens, from which, in every Signory, two should be
drawn.

This government from its establishment in 1381, till the alterations now
made, had continued six years; and the internal peace of the city remained
undisturbed until 1393. During this time, Giovanni Galeazzo Visconti,
usually called the Count of Virtú, imprisoned his uncle Bernabo, and thus
became sovereign of the whole of Lombardy. As he had become duke of
Milan by fraud, he designed to make himself king of Italy by force. In
1391 he commenced a spirited attack upon the Florentines; but such



various changes occurred in the course of the war, that he was frequently
in greater danger than the Florentines themselves, who, though they made
a brave and admirable defense, for a republic, must have been ruined, if he
had survived. As it was, the result was attended with infinitely less evil
than their fears of so powerful an enemy had led them to apprehend; for
the duke having taken Bologna, Pisa, Perugia, and Sienna, and prepared a
diadem with which to be crowned king of Italy at Florence, died before he
had tasted the fruit of his victories, or the Florentines began to feel the
effect of their disasters.



CHAPTER VII

Maso degli Albizzi—His violence excites the anger of the people—
They have recourse to Veri de' Medici—The modesty of Veri—He refuses
to assume the dignity of prince, and appeases the people—Discourse of
Veri to the Signory—The banished Florentines endeavor to return—They
secretly enter the city and raise a tumult—Some of them slain, others
taken to the church of St. Reparata—A conspiracy of exiles supported by
the duke of Milan—The conspiracy discovered and the parties punished—
Various enterprises of the Florentines—Taking of Pisa—War with the king
of Naples—Acquisition of Cortona.

During the war with the duke of Milan the office of Gonfalonier of
Justice fell to Maso degli Albizzi, who by the death of Piero in 1379, had
become the inveterate enemy of the Alberti: and as party feeling is
incapable either of repose or abatement, he determined, notwithstanding
Benedetto had died in exile, that before the expiration of his magistracy,
he would revenge himself on the remainder of that family. He seized the
opportunity afforded by a person, who on being examined respecting
correspondence maintained with the rebels, accused Andrea and Alberto
degli Alberti of such practices. They were immediately arrested, which so
greatly excited the people, that the Signory, having provided themselves
with an armed force, called the citizens to a general assembly or
parliament, and appointed a Balia, by whose authority many were
banished, and a new ballot for the offices of government was made.
Among the banished were nearly all the Alberti; many members of the
trades were admonished, and some put to death. Stung by these numerous
injuries, the trades and the lowest of the people rose in arms, considering
themselves despoiled both of honor and life. One body of them assembled
in the piazza; another ran to the house of Veri de' Medici, who, after the
death of Salvestro, was head of the family. The Signory, in order to
appease those who came to the piazza or court of the palace, gave them for
leaders, with the ensigns of the Guelphs and of the people in their hands,
Rinaldo Gianfigliazzi, and Donato Acciajuoli, both men of the popular
class, and more attached to the interests of the plebeians than any other.



Those who went to the house of Veri de' Medici, begged that he would be
pleased to undertake the government, and free them from the tyranny of
those citizens who were destroying the peace and safety of the
commonwealth.

It is agreed by all who have written concerning the events of this period,
that if Veri had had more ambition than integrity he might without any
impediment have become prince of the city; for the unfeeling treatment
which, whether right or wrong, had been inflicted upon the trades and their
friends, had so excited the minds of men to vengeance, that all they
required was some one to be their leader. Nor were there wanting those
who could inform him of the state of public feeling; for Antonio de'
Medici with whom he had for some time been upon terms of most intimate
friendship, endeavored to persuade him to undertake the government of
the republic. To this Veri replied: "Thy menaces when thou wert my
enemy, never alarmed me; nor shall thy counsel, now when thou art my
friend, do me any harm." Then, turning toward the multitude, he bade
them be of good cheer; for he would be their defender, if they would allow
themselves to be advised by him. He then went, accompanied by a great
number of citizens, to the piazza, and proceeded directly to the audience
chamber of the Signory, whom he addressed to this effect: That he could
not regret having lived so as to gain the love of the Florentines; but he was
sorry they had formed an opinion of him which his past life had not
warranted; for never having done anything that could be construed as
either factious or ambitious, he could not imagine how it had happened,
that they should think him willing to stir up strife as a discontented
person, or usurp the government of his country like an ambitious one. He
therefore begged that the infatuation of the multitude might not injure him
in their estimation; for, to the utmost of his power, their authority should
be restored. He then recommended them to use good fortune with
moderation; for it would be much better to enjoy an imperfect victory with
safety to the city, than a complete one at her ruin. The Signory applauded
Veri's conduct; begged he would endeavor to prevent recourse to arms, and
promised that what he and the other citizens might deem most advisable
should be done. Veri then returned to the piazza, where the people who had
followed him were joined by those led by Donato and Rinaldo, and
informed the united companies that he had found the Signory most kindly
disposed toward them; that many things had been taken into consideration,



which the shortness of time, and the absence of the magistrates, rendered
incapable of being finished. He therefore begged they would lay down
their arms and obey the Signory; assuring them that humility would
prevail rather than pride, entreaties rather than threats; and if they would
take his advice, their privileges and security would remain unimpaired. He
thus induced them to return peaceably to their homes.

The disturbance having subsided, the Signory armed the piazza, enrolled
2,000 of the most trusty citizens, who were divided equally by Gonfalons,
and ordered to be in readiness to give their assistance whenever required;
and they forbade the use of arms to all who were not thus enrolled. Having
adopted these precautionary measures, they banished and put to death
many of those members of the trades who had shown the greatest audacity
in the late riots; and to invest the office of Gonfalonier of Justice with
more authoritative majesty, they ordered that no one should be eligible to
it, under forty-five years of age. Many other provisions for the defense of
the state were made, which appeared intolerable to those against whom
they were directed, and were odious even to the friends of the Signory
themselves, for they could not believe a government to be either good or
secure, which needed so much violence for its defense, a violence
excessively offensive, not only to those of the Alberti who remained in the
city, and to the Medici, who felt themselves injured by these proceedings,
but also to many others. The first who attempted resistance was Donato,
the son of Jacopo Acciajuoli, who thought of great authority, and the
superior rather than the equal of Maso degli Albizzi (who on account of
the events which took place while he was Gonfalonier of Justice, was
almost at the head of the republic), could not enjoy repose amid such
general discontent, or, like many others, convert social evils to his own
private advantage, and therefore resolved to attempt the restoration of the
exiles to their country, or at least their offices to the admonished. He went
from one to another, disseminating his views, showing that the people
would not be satisfied, or the ferment of parties subside, without the
changes he proposed; and declared that if he were in the Signory, he would
soon carry them into effect. In human affairs, delay causes tedium, and
haste danger. To avoid what was tedious, Donato Acciajuoli resolved to
attempt what involved danger. Michele Acciajuoli his relative, and
Niccolo Ricoveri his friend, were of the Signory. This seemed to Donato a
conjuncture of circumstances too favorable to be lost, and he requested



they would propose a law to the councils, which would include the
restoration of the citizens. They, at his entreaty, spoke about the matter to
their associates, who replied, that it was improper to attempt any
innovation in which the advantage was doubtful and the danger certain.
Upon this, Donato, having in vain tried all other means he could think of,
excited with anger, gave them to understand that since they would not
allow the city to be governed with peaceful measures, he would try what
could be done with arms. These words gave so great offense, that being
communicated to the heads of the government, Donato was summoned,
and having appeared, the truth was proven by those to whom he had
intrusted the message, and he was banished to Barletta. Alamanno and
Antonio de' Medici were also banished, and all those of that family, who
were descended from Alamanno, with many who, although of the inferior
artificers, possessed influence with the plebeians. These events took place
two years after the reform of government effected by Maso degli Albizzi.

At this time many discontented citizens were at home, and others
banished in the adjoining states. Of the latter there lived at Bologna
Picchio Cavicciulli, Tommaso de' Ricci, Antonio de' Medici, Benedetto
degli Spini, Antonio Girolami, Cristofano di Carlone, and two others of
the lowest order, all bold young men, and resolved upon returning to their
country at any hazard. These were secretly told by Piggiello and Baroccio
Cavicciulli, who, being admonished, lived in Florence, that if they came to
the city they should be concealed in their house; from which they might
afterward issue, slay Maso degli Albizzi, and call the people to arms, who,
full of discontent, would willingly arise, particularly as they would be
supported by the Ricci, Adimari, Medici, Manelli, and many other
families. Excited with these hopes, on the fourth of August, 1397, they
came to Florence, and having entered unobserved according to their
arrangement, they sent one of their party to watch Maso, designing with
his death to raise the people. Maso was observed to leave his house and
proceed to that of an apothecary, near the church of San Pietro Maggiore,
which he entered. The man who went to watch him ran to give information
to the other conspirators, who took their arms and hastened to the house of
the apothecary, but found that Maso had gone. However, undaunted with
the failure of their first attempt, they proceeded to the Old Market, where
they slew one of the adverse party, and with loud cries of "people, arms,
liberty, and death to the tyrants," directed their course toward the New



Market, and at the end of the Calimala slew another. Pursuing their course
with the same cries, and finding no one join them in arms, they stopped at
the Loggia Nighittosa, where, from an elevated situation, being surrounded
with a great multitude, assembled to look on rather than assist them, they
exhorted the men to take arms and deliver themselves from the slavery
which weighed so heavily upon them; declaring that the complaints of the
discontented in the city, rather than their own grievances, had induced
them to attempt their deliverance. They had heard that many prayed to
God for an opportunity of avenging themselves, and vowed they would use
it whenever they found anyone to conduct them; but now, when the
favorable circumstances occurred, and they found those who were ready to
lead them, they stared at each other like men stupefied, and would wait till
those who were endeavoring to recover for them their liberty were slain,
and their own chains more strongly riveted upon them; they wondered that
those who were wont to take arms upon slight occasions, remained
unmoved under the pressure of so many and so great evils; and that they
could willingly suffer such numbers of their fellow-citizens to be
banished, so many admonished, when it was in their power to restore the
banished to their country, and the admonished to the honors of the state.
These words, although full of truth, produced no effect upon those to
whom they were addressed; for they were either restrained by their fears,
or, on account of the two murders which had been committed, disgusted
with the parties. Thus the movers of the tumult, finding that neither words
or deeds had force sufficient to stir anyone, saw, when too late, how
dangerous a thing it is to attempt to set a people free who are resolved to
be slaves; and, despairing of success, they withdrew to the temple of Santa
Reparata, where, not to save their lives, but to defer the moment of their
deaths, they shut themselves up. Upon the first rumor of the affair, the
Signory being in fear, armed and secured the palace; but when the facts of
the case were understood, the parties known, and whither they had betaken
themselves, their fears subsided, and they sent the Capitano with a
sufficient body of armed men to secure them. The gates of the temple were
forced without much trouble; part of the conspirators were slain defending
themselves; the remainder were made prisoners and examined, but none
were found implicated in the affair except Baroccio and Piggiello
Cavicciulli, who were put to death with them.



Shortly after this event, another occurred of greater importance. The
Florentines were, as we have before remarked, at war with the duke of
Milan, who, finding that with merely open force he could not overcome
them, had recourse to secret practices, and with the assistance of the exiles
of whom Lombardy was full, he formed a plot to which many in the city
were accessory. It was resolved by the conspirators that most of the
emigrants, capable of bearing arms, should set out from the places nearest
Florence, enter the city by the river Arno, and with their friends hasten to
the residences of the chiefs of the government; and having slain them,
reform the republic according to their own will. Of the conspirators within
the city, was one of the Ricci named Samminiato; and as it often happens
in treacherous practices, few are insufficient to effect the purpose of the
plot, and among many secrecy cannot be preserved, so while Samminiato
was in quest of associates, he found an accuser. He confided the affair to
Salvestro Cavicciulli, whose wrongs and those of his friends were thought
sufficient to make him faithful; but he, more influenced by immediate fear
than the hope of future vengeance, discovered the whole affair to the
Signory, who, having caused Samminiato to be taken, compelled him to
tell all the particulars of the matter. However, none of the conspirators
were taken, except Tommaso Davizi, who, coming from Bologna, and
unaware of what had occurred at Florence, was seized immediately upon
his arrival. All the others had fled immediately upon the apprehension of
Samminiato.

Samminiato and Tommaso having been punished according to their
deserts, a Balia was formed of many citizens, which sought the
delinquents, and took measures for the security of the state. They declared
six of the family of the Ricci rebels; also, six of the Alberti; two of the
Medici; three of the Scali; two of the Strozzi; Bindo Altoviti, Bernado
Adimari, and many others of inferior quality. They admonished all the
family of the Alberti, the Ricci, and the Medici for ten years, except a few
individuals. Among the Alberti, not admonished, was Antonio, who was
thought to be quiet and peaceable. It happened, however, before all
suspicion of the conspiracy had ceased, a monk was taken who had been
observed during its progress to pass frequently between Bologna and
Florence. He confessed that he had often carried letters to Antonio, who
was immediately seized, and, though he denied all knowledge of the
matter from the first, the monk's accusation prevailed, and he was fined in



a considerable sum of money, and banished a distance of three hundred
miles from Florence. That the Alberti might not constantly place the city
in jeopardy, every member of the family was banished whose age exceeded
fifteen years.

These events took place in the year 1400, and two years afterward, died
Giovanni Galeazzo, duke of Milan, whose death as we have said above, put
an end to the war, which had then continued twelve years. At this time, the
government having gained greater strength, and being without enemies
external or internal, undertook the conquest of Pisa, and having gloriously
completed it, the peace of the city remained undisturbed from 1400 to
1433, except that in 1412, the Alberti, having crossed the boundary they
were forbidden to pass, a Balia was formed which with new provisions
fortified the state and punished the offenders with heavy fines. During this
period also, the Florentines made war with Ladislaus, king of Naples, who
finding himself in great danger ceded to them the city of Cortona of which
he was master; but soon afterward, recovering his power, he renewed the
war, which became far more disastrous to the Florentines than before; and
had it not, in 1414, been terminated by his death, as that of Lombardy had
been by the death of the duke of Milan, he, like the duke, would have
brought Florence into great danger of losing her liberty. Nor was the war
with the king concluded with less good fortune than the former; for when
he had taken Rome, Sienna, the whole of La Marca and Romagna, and had
only Florence itself to vanquish, he died. Thus death has always been more
favorable to the Florentines than any other friend, and more potent to save
them than their own valor. From the time of the king's decease, peace was
preserved both at home and abroad for eight years, at the end of which,
with the wars of Filippo, duke of Milan, the spirit of faction again broke
out, and was only appeased by the ruin of that government which
continued from 1381 to 1434, had conducted with great glory so many
enterprises; acquired Arezzo, Pisa, Cortona, Leghorn, and Monte Pulciano;
and would have accomplished more if the citizens had lived in unity, and
had not revived former factions; as in the following book will be
particularly shown.



BOOK IV



CHAPTER I

License and Slavery peculiar defects in republican governments—
Application of this reflection to the state of Florence—Giovanni di Bicci
di' Medici re-establishes the authority of his family—Filippo Visconti,
duke of Milan, endeavors to make amicable arrangements with the
Florentines—Their jealousy of him—Precautionary measures against him
—War declared—The Florentines are routed by the ducal forces.

Republican governments, more especially those imperfectly organized,
frequently change their rulers and the form of their institutions; not by the
influence of liberty or subjection, as many suppose, but by that of slavery
and license; for with the nobility or the people, the ministers respectively
of slavery or licentiousness, only the name of liberty is in any estimation,
neither of them choosing to be subject either to magistrates or laws. When,
however, a good, wise, and powerful citizen appears (which is but
seldom), who establishes ordinances capable of appeasing or restraining
these contending dispositions, so as to prevent them from doing mischief,
then the government may be called free, and its institutions firm and
secure; for having good laws for its basis, and good regulations for
carrying them into effect, it needs not, like others, the virtue of one man
for its maintenance. With such excellent laws and institutions, many of
those ancient republics, which were of long duration, were endowed. But
these advantages are, and always have been, denied to those which
frequently change from tyranny to license, or the reverse; because, from
the powerful enemies which each condition creates itself, they neither
have, nor can possess any stability; for tyranny cannot please the good,
and license is offensive to the wise: the former may easily be productive
of mischief, while the latter can scarcely be beneficial; in the former, the
insolent have too much authority, and in the latter, the foolish; so that each
requires for their welfare the virtue and the good fortune of some
individual who may be removed by death, or become unserviceable by
misfortune.

Hence, it appears, that the government which commenced in Florence at
the death of Giorgio Scali, in 1381, was first sustained by the talents of



Maso degli Albizzi, and then by those of Niccolo da Uzzano. The city
remained tranquil from 1414 to 1422; for King Ladislaus was dead, and
Lombardy divided into several parts; so that there was nothing either
internal or external to occasion uneasiness. Next to Niccolo da Uzzano in
authority, were Bartolomeo Valori, Neroni di Nigi, Rinaldo degli Albizzi,
Neri di Gino, and Lapo Niccolini. The factions that arose from the quarrels
of the Albizzi and the Ricci, and which were afterward so unhappily
revived by Salvestro de' Medici, were never extinguished; for though the
party most favored by the rabble only continued three years, and in 1381
was put down, still, as it comprehended the greatest numerical proportion,
it was never entirely extinct, though the frequent Balias and persecutions
of its leaders from 1381 to 1400, reduced it almost to nothing. The first
families that suffered in this way were the Alberti, the Ricci, and the
Medici, which were frequently deprived both of men and money; and if
any of them remained in the city, they were deprived of the honors of
government. These oft-repeated acts of oppression humiliated the faction,
and almost annihilated it. Still, many retained the remembrance of the
injuries they had received, and a desire of vengeance remained pent in
their bosoms, ungratified and unquenched. Those nobles of the people, or
new nobility, who peaceably governed the city, committed two errors,
which eventually caused the ruin of their party; the first was, that by long
continuance in power they became insolent; the second, that the envy they
entertained toward each other, and their uninterrupted possession of
power, destroyed that vigilance over those who might injure them, which
they ought to have exercised. Thus daily renewing the hatred of a mass of
the people by their sinister proceedings, and either negligent of the
threatened dangers, because rendered fearless by prosperity, or
encouraging them through mutual envy, they gave an opportunity to the
family of the Medici to recover their influence. The first to do so was
Giovanni di Bicci de' Medici, who having become one of the richest men,
and being of a humane and benevolent disposition, obtained the supreme
magistracy by the consent of those in power. This circumstance gave so
much gratification to the mass of the people (the multitude thinking they
had now found a defender), that not without occasion the judicious of the
party observed it with jealousy, for they perceived all the former feelings
of the city revived. Niccolo da Uzzano did not fail to acquaint the other
citizens with the matter, explaining to them how dangerous it was to



aggrandize one who possessed so much influence; that it was easy to
remedy an evil at its commencement, but exceedingly difficult after
having allowed it to gather strength; and that Giovanni possessed several
qualities far surpassing those of Salvestro. The associates of Niccolo were
uninfluenced by his remarks; for they were jealous of his reputation, and
desired to exalt some person, by means of whom he might be humbled.

This was the state of Florence, in which opposing feelings began to be
observable, when Filippo Visconti, second son of Giovanni Galeazzo,
having, by the death of his brother, become master of all Lombardy, and
thinking he might undertake almost anything, greatly desired to recover
Genoa, which enjoyed freedom under the Dogiate of Tommaso da Campo
Fregoso. He did not think it advisable to attempt this, or any other
enterprise, till he had renewed amicable relations with the Florentines, and
made his good understanding with them known; but with the aid of their
reputation he trusted he should attain his wishes. He therefore sent
ambassadors to Florence to signify his desires. Many citizens were
opposed to his design, but did not wish to interrupt the peace with Milan,
which had now continued for many years. They were fully aware of the
advantages he would derive from a war with Genoa, and the little use it
would be to Florence. Many others were inclined to accede to it, but would
set a limit to his proceedings, which, if he were to exceed, all would
perceive his base design, and thus they might, when the treaty was broken,
more justifiably make war against him. The question having been strongly
debated, an amicable arrangement was at length effected, by which Filippo
engaged not to interfere with anything on the Florentine side of the rivers
Magra and Panaro.

Soon after the treaty was concluded, the duke took possession of
Brescia, and shortly afterward of Genoa, contrary to the expectation of
those who had advocated peace; for they thought Brescia would be
defended by the Venetians, and Genoa would be able to defend herself.
And as in the treaty which Filippo made with the Doge of Genoa, he had
acquired Serezana and other places situated on this side the Magra, upon
condition that, if he wished to alienate them, they should be given to the
Genoese, it was quite palpable that he had broken the treaty; and he had,
besides, entered into another treaty with the legate of Bologna, in
opposition to his engagement respecting the Panaro. These things



disturbed the minds of the citizens, and made them, apprehensive of new
troubles, consider the means to be adopted for their defense.

The dissatisfaction of the Florentines coming to the knowledge of
Filippo, he, either to justify himself, or to become acquainted with their
prevailing feelings, or to lull them to repose, sent ambassadors to the city,
to intimate that he was greatly surprised at the suspicions they entertained,
and offered to revoke whatever he had done that could be thought a ground
of jealousy. This embassy produced no other effect than that of dividing
the citizens; one party, that in greatest reputation, judged it best to arm,
and prepare to frustrate the enemy's designs; and if he were to remain
quiet, it would not be necessary to go to war with him, but an endeavor
might be made to preserve peace. Many others, whether envious of those
in power, or fearing a rupture with the duke, considered it unadvisable so
lightly to entertain suspicions of an ally, and thought his proceedings need
not have excited so much distrust; that appointing the ten and hiring forces
was in itself a manifest declaration of war, which, if undertaken against so
great a prince, would bring certain ruin upon the city without the hope of
any advantage; for possession could never be retained of the conquests
that might be made, because Romagna lay between, and the vicinity of the
church ought to prevent any attempt against Romagna itself. However the
views of those who were in favor of war prevailed, the Council of Ten
were appointed, forces were hired, and new taxes levied, which, as they
were more burdensome upon the lower than the upper ranks, filled the city
with complaints, and all condemned the ambition and avarice of the great,
declaring that, to gratify themselves and oppress the people, they would go
to war without any justifiable motive.

They had not yet come to an open rupture with the duke, but everything
tended to excite suspicion; for Filippo had, at the request of the legate of
Bologna (who was in fear of Antonio Bentivogli, an emigrant of Bologna
at Castel Bolognese), sent forces to that city, which, being close upon the
Florentine territory, filled the citizens with apprehension; but what gave
every one greater alarm, and offered sufficient occasion for the declaration
of war, was the expedition made by the duke against Furli. Giorgio
Ordelaffi was lord of Furli, who dying, left Tibaldo, his son, under the
guardianship of Filippo. The boy's mother, suspicious of his guardian, sent
him to Lodovico Alidossi, her father, who was lord of Imola, but she was
compelled by the people of Furli to obey the will of her deceased husband,



to withdraw him from the natural guardian, and place him in the hands of
the duke. Upon this Filippo, the better to conceal his purpose, caused the
Marquis of Ferrara to send Guido Torello as his agent, with forces, to seize
the government of Furli, and thus the territory fell into the duke's hands.
When this was known at Florence, together with the arrival of forces at
Bologna, the arguments in favor of war were greatly strengthened, but
there were still many opposed to it, and among the rest Giovanni de'
Medici, who publicly endeavored to show, that even if the ill designs of
the duke were perfectly manifest, it would still be better to wait and let
him commence the attack, than to assail him; for in the former case they
would be justified in the view of the princes of Italy as well as in their
own; but if they were to strike the first blow at the duke, public opinion
would be as favorable to him as to themselves; and besides, they could not
so confidently demand assistance as assailants, as they might do if
assailed; and that men always defend themselves more vigorously when
they attack others. The advocates of war considered it improper to await
the enemy in their houses, and better to go and seek him; that fortune is
always more favorable to assailants than to such as merely act on the
defensive, and that it is less injurious, even when attended with greater
immediate expense, to make war at another's door than at our own. These
views prevailed, and it was resolved that the ten should provide all the
means in their power for rescuing Furli from the hands of the duke.

Filippo, finding the Florentines resolved to occupy the places he had
undertaken to defend, postponed all personal considerations, and sent
Agnolo della Pergola with a strong force against Imola, that Ludovico,
having to provide for the defense of his own possessions, might be unable
to protect the interests of his grandson. Agnolo approached Imola while
the forces of the Florentines were at Modigliana, and an intense frost
having rendered the ditches of the city passable, he crossed them during
the night, captured the place, and sent Lodovico a prisoner to Milan. The
Florentines finding Imola in the hands of the enemy, and the war publicly
known, sent their forces to Furli and besieged it on all sides. That the
duke's people might not relieve it, they hired Count Alberigo, who from
Zagonara, his own domain, overran the country daily, up to the gates of
Imola. Agnolo della Pergola, finding the strong position which the
Florentines had taken prevented him from relieving Furli, determined to
attempt the capture of Zagonara, thinking they would not allow that place



to be lost, and that in the endeavor to relieve it they would be compelled to
give up their design against Furli, and come to an engagement under great
disadvantage. Thus the duke's people compelled Alberigo to sue for terms,
which he obtained on condition of giving up Zagonara, if the Florentines
did not relieve him within fifteen days. This misfortune being known in
the Florentine camp and in the city, and all being anxious that the enemy
should not obtain the expected advantage, they enabled him to secure a
greater; for having abandoned the siege of Furli to go to the relief of
Zagonara, on encountering the enemy they were soon routed, not so much
by the bravery of their adversaries as by the severity of the season; for,
having marched many hours through deep mud and heavy rain, they found
the enemy quite fresh, and were therefore easily vanquished. Nevertheless,
in this great defeat, famous throughout all Italy, no death occurred except
those of Lodovico degli Obizi and two of his people, who having fallen
from their horses were drowned in the morass.



CHAPTER II

The Florentines murmur against those who had been advocates of the
war—Rinaldo degli Albizzi encourages the citizens—Measures for the
prosecution of the war—Attempt of the higher classes to deprive the
plebeians of their share in the government—Rinaldo degli Albizzi
addresses an assembly of citizens and advises the restoration of the Grandi
—Niccolo da Uzzano wishes to have Giovanni de' Medici on their side—
Giovanni disapproves of the advice of Rinaldo degli Albizzi.

The defeat at Zagonara spread consternation throughout Florence; but
none felt it so severely as the nobility, who had been in favor of the war;
for they perceived their enemies to be inspirited and themselves disarmed,
without friends, and opposed by the people, who at the corners of streets
insulted them with sarcastic expressions, complaining of the heavy taxes,
and the unnecessary war, and saying, "Oh! they appointed the ten to
frighten the enemy. Have they relieved Furli, and rescued her from the
hands of the duke? No! but their designs have been discovered; and what
had they in view? not the defense of liberty; for they do not love her; but
to aggrandize their own power, which God has very justly abated. This is
not the only enterprise by many a one with which they have oppressed the
city; for the war against King Ladislaus was of a similar kind. To whom
will they flee for assistance now? to Pope Martin, whom they ridiculed
before the face of Braccio; or to Queen Giovanna, whom they abandoned,
and compelled to throw herself under the protection of the king of
Aragon?" To these reproaches was added all that might be expected from
an enraged multitude.

Seeing the discontent so prevalent, the Signory resolved to assemble a
few citizens, and with soft words endeavor to soothe the popular irritation.
On this occasion, Rinaldo degli Albizzi, the eldest son of Maso, who, by
his own talents and the respect he derived from the memory of his father,
aspired to the first offices in the government, spoke at great length;
showing that it is not right to judge of actions merely by their effects; for
it often happens that what has been very maturely considered is attended
with unfavorable results: that if we are to applaud evil counsels because



they are sometimes followed by fortunate events, we should only
encourage men in error which would bring great mischief upon the
republic; because evil counsel is not always attended with happy
consequences. In the same way, it would be wrong to blame a wise
resolution, because if its being attended with an unfavorable issue; for by
so doing, we should destroy the inclination of citizens to offer advice and
speak the truth. He then showed the propriety of undertaking the war; and
that if it had not been commenced by the Florentines in Romagna the duke
would have assailed them in Tuscany. But since it had pleased God, that
the Florentine people should be overcome, their loss would be still greater
if they allowed themselves to be dejected; but if they set a bold front
against adversity, and made good use of the means within their power, they
would not be sensible of their loss or the duke of his victory. He assured
them they ought not to be alarmed by impending expenses and consequent
taxation; because the latter might be reduced, and the future expense
would not be so great as the former had been; for less preparation is
necessary for those engaged in self-defense than for those who design to
attack others. He advised them to imitate the conduct of their forefathers,
who, by courageous conduct in adverse circumstances, had defended
themselves against all their enemies.

Thus encouraged, the citizens engaged Count Oddo the son of Braccio,
and united with him, for directing the operations of the war, Niccolo
Piccinino, a pupil of his father's, and one of the most celebrated of all who
had served under him. To these they added other leaders, and remounted
some of those who had lost their horses in the late defeat. They also
appointed twenty citizens to levy new taxes, who finding the great quite
subdued by the recent loss, took courage and drained them without mercy.

These burdens were very grievous to the nobility, who at first, in order
to conciliate, did not complain of their own particular hardships, but
censured the tax generally as unjust, and advised that something should be
done in the way of relief; but their advice was rejected in the Councils.
Therefore, to render the law as offensive as possible, and to make all
sensible of its injustice, they contrived that the taxes should be levied with
the utmost rigor, and made it lawful to kill any that might resist the
officers employed to collect them. Hence followed many lamentable
collisions, attended with the blood and death of citizens. It began to be the
impression of all, that arms would be resorted to, and all prudent persons



apprehended some approaching evil; for the higher ranks, accustomed to
be treated with respect, could not endure to be used like dogs; and the rest
were desirous that the taxation should be equalized. In consequence of this
state of things, many of the first citizens met together, and it was resolved
that it had become necessary for their safety, that some attempt should be
made to recover the government; since their want of vigilance had
encouraged men to censure public actions, and allowed those to interfere
in affairs who had hitherto been merely the leaders of the rabble. Having
repeatedly discussed the subject, they resolved to meet again at an
appointed hour, when upwards of seventy citizens assembled in the church
of St. Stephen, with the permission of Lorenzo Ridolfi and Francesco
Gianfigliazzi, both members of the Signory. Giovanni de' Medici was not
among them either because being under suspicion he was not invited or
that entertaining different views he was unwilling to interfere.

Rinaldo degli Albizzi addressed the assembly, describing the condition
of the city, and showing how by their own negligence it had again fallen
under the power of the plebeians, from whom it had been wrested by their
fathers in 1381. He reminded them of the iniquity of the government
which was in power from 1378 to 1381, and that all who were then present
had to lament, some a father, others a grandfather, put to death by its
tyranny. He assured them they were now in the same danger, and that the
city was sinking under the same disorders. The multitude had already
imposed a tax of its own authority; and would soon, if not restrained by
greater force or better regulations, appoint the magistrates, who, in this
case, would occupy their places, and overturn the government which for
forty-two years had ruled the city with so much glory; the citizens would
then be subject to the will of the multitude, and live disorderly and
dangerous, or be under the command of some individual who might make
himself prince. For these reasons he was of opinion, that whoever loved
his country and his honor must arouse himself, and call to mind the virtue
of Bardo Mancini, who, by the ruin of the Alberti, rescued the city from
the dangers then impending; and that the cause of the audacity now
assumed by the multitude was the extensive Squittini or Pollings, which,
by their negligence, were allowed to be made; for thus the palace had
become filled with low men. He therefore concluded, that the only means
of remedying the evil was to restore the government to the nobility, and
diminish the authority of the minor trades by reducing the companies from



fourteen to seven, which would give the plebeians less authority in the
Councils, both by the reduction in their number and by increasing the
authority of the great; who, on account of former enmities, would be
disinclined to favor them. He added, that it is a good thing to know how to
avail themselves of men according to the times; and that as their fathers
had used the plebeians to reduce the influence of the great, that now, the
great having been humbled, and the plebeians become insolent, it was well
to restrain the insolence of the latter by the assistance of the former. To
effect this they might proceed either openly or otherwise, for some of
them belonging to the Council of Ten, forces might be led into the city
without exciting observation.

Rinaldo was much applauded, and his advice was approved of by the
whole assembly. Niccolo da Uzzano who, among others, replied to it, said,
"All that Rinaldo had advanced was correct, and the remedies he proposed
good and certain, if they could be adopted without an absolute division of
the city; and this he had no doubt would be effected if they could induce
Giovanni de' Medici to join them; for with him on their side, the multitude
being deprived of their chief and stay, would be unable to oppose them;
but that if he did not concur with them they could do nothing without
arms, and that with them they would incur the risk of being vanquished, or
of not being able to reap the fruit of victory." He then modestly reminded
them of what he had said upon a former occasion, and of their reluctance
to remedy the evil when it might easily have been done; that now the same
remedy could not be attempted without incurring the danger of greater
evils, and therefore there was nothing left for them to do but to gain him
over to their side, if practicable. Rinaldo was then commissioned to wait
upon Giovanni and try if he could induce him to join them.

He undertook this commission, and in the most prevailing words he
could make use of endeavored to induce him to coincide with their views;
and begged that he would not by favoring an audacious mob, enable them
to complete the ruin both of the government and the city. To this Giovanni
replied, that he considered it the duty of a good and wise citizen to avoid
altering the institutions to which a city is accustomed; there being nothing
so injurious to the people as such a change; for many are necessarily
offended, and where there are several discontented, some unpropitious
event may be constantly apprehended. He said it appeared to him that their
resolution would have two exceedingly pernicious effects; the one



conferring honors on those who, having never possessed them, esteemed
them the less, and therefore had the less occasion to grieve for their
absence; the other taking them from those who being accustomed to their
possession would never be at rest till they were restored to them. It would
thus be evident that the injury done to one party, was greater than the
benefit they had conferred upon the other; so that whoever was the author
of the proposition, he would gain few friends and make many enemies, and
that the latter would be more resolutely bent on injuring him than the
former would be zealous for his defense, for mankind are naturally more
disposed to revenge than to gratitude, as if the latter could only be
exercised with some inconvenience to themselves, while the former brings
alike gratification and profit. Then, directing his discourse more
particularly to Rinaldo, he said, "And you, if you could call to mind past
events, and knew how craftily affairs are conducted in this city, would not
be so eager in this pursuit; for he who advises it, when by your aid he has
wrested the power from the people, will, with the people's assistance, who
will have become your enemies, deprive you of it. And it will happen to
you as to Benedetto Alberti, who, at the persuasion of those who were not
his friends, consented to the ruin of Giorgio Scali and Tommaso Strozzi,
and shortly afterward was himself sent into exile by the very same men."
He therefore advised Rinaldo to think more maturely of these things, and
endeavor to imitate his father, who, to obtain the benevolence of all,
reduced the price of salt, provided that whoever owed taxes under half a
florin should be at liberty to pay them or not, as he thought proper, and
that at the meeting of the Councils every one should be free from the
importunities of his creditors. He concluded by saying, that as regarded
himself, he was disposed to let the government of the city remain as it
was.


